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All students will have access to effective teachers and principals through equitable distribution and high 

quality professional learning opportunities in order to close the achievement gap. 

** Equitable distribution is the strategic placement of teachers in order to insure that poor or minority children are not 
taught by inexperienced, unqualified, or out-of-field teachers at higher rates than are other children.  This idea is also 
extended to principals to insure an equitable distribution of effective leaders.** 
 

Based on a Comprehensive Needs Assessment, local education agencies should develop their plan to include the 

following recommended strategies: 

 Equitable Distribution of Effective Teachers and Principals 

The local education agency systematically monitors the assignment of teachers/principals (based on student 

achievement and demographics) and insures that all core academic subjects are taught by highly qualified, 

effective teachers and principals.  Please keep in mind that analysis of equitable distribution might occur 

between/within schools, grade levels or content areas and is possible even within a single site local education 

agency.   
 

 Recruitment and Placement of Effective Teachers and Principals  

Through a number of strategies, the local education agency successfully recruits highly qualified, effective 

teachers/principals and makes equitable placements in all schools, all classrooms and all programs. 
 

 Retention of Effective Teachers and Principals 

The local education agency actively implements a retention program to ensure that highly qualified, effective 

teachers/principals are retained in all schools, all classrooms and all programs. 
 

 Aligned, Coherent Professional Development for Teachers and Principals   

The comprehensive needs assessment conducted by the local education agency should include at least the 

following components: student academic achievement, school climate/culture, equity data, Standards 

Assessment Inventory (SAI) results, recruitment/retention information, highly qualified teacher criterion data, 

years of teaching experience, teacher attendance rates and Teacher/Principal Evaluation data.  The local 

education agency should document that professional development is targeted based on the results of the 

comprehensive needs assessment (See ADE resources “Connecting the Dots” and “Needs Assessment-Title II-A 

Components”).  Local education agencies are encouraged to consider professional development activities in 

support of Arizona’s College and Career Ready Standards.  All professional development should meet the 

rigorous requirements set forth by the National Staff Development Council- Learning Forward.  
 

 Implementation of the Teacher/Principal Evaluation Framework 

The local education agency has adopted and maintains an evaluation system in compliance with the Arizona 

Framework for Measuring Educator Effectiveness (teacher and principal).   
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Reminder:  Each LEA is expected to complete a Comprehensive Needs Assessment as a part of their Title II-A planning 

process. 

 

Considerations: 

 Does the local education agency have written policies, procedures, and processes that support the hiring of 

highly qualified teachers and principals?  Are all core academic content teachers highly qualified at the time of 

hire or time of transfer within a local education agency?   

 Does the local education agency have written policies, procedures and processes for tracking placement of 

highly qualified, effective teachers and principals across/within schools, grades levels and within core academic 

content areas? 

 Does the local education agency engage in any activities that support the equitable distribution of effective 

teachers/principals?   

 Does the local education agency engage in any activities that support the recruitment of effective 

teachers/principals in identified areas of need?  Consider the following: 

-Marketing/Recruiting 

-Recruitment & Retention Stipends 

-Exit Interviews 

-Induction 

-Mentoring 

-Academic Coaching 

 Does  the professional development for teachers and principals: 

-Display an alignment to the needs identified in the Comprehensive Needs Assessment?  

-Incorporate “best practices” as outlined by Learning Forward-Standards for Professional Learning? 

 How do you systematically evaluate the effectiveness of your professional development including the five critical 

areas described by Tom Guskey’s “Five Critical Areas of Professional Development Evaluation?” 

 Does the local education agency have a process for systematically reviewing the current instrument used to 

evaluate teachers and principals?   

 

Contact your Arizona Department of Education Program Specialist if you have questions or would like to request 

assistance in the development of your Title II focus areas. 

 

 

 

 

 


